Business Model Comparison Guide

Business transformations have pushed the boundaries of Voice and Data to include contact centers,
unified communications platforms, and other cloud-based systems. To manage this increasing
complexity, organizations rely on third-party outsourced business models including TEM (Telecom
Expense Management), Auditors, Agents, Aggregators, and CLM
(Communications Lifecycle Management).

Each of these business models can provide significant value but
selecting the right one for your organization can be
complicated. When choosing which model is right
for your organization it is important to examine
your company's needs and match them
to the core competencies of each
business model.
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\J CLM is a comprehensive service that combines the most essential
| ", capabilities from all of the different business models. CLM is designed
| ' = to help multi-location companies buy, manage, and optimize
connectivity, unified communications, and collaboration & contact
center solutions through a wide range of service providers. The CLM
model also acts as a true extension of your IT team, managing the full
lifecycle of your voice and data assets, enabling your IT team to focus
“ on strategic priorities and key projects.
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Core Competencies
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Visualize your environment in full context

Our Visualization Toolkit collects, analyzes, and decodes your infrastructure data in

near-real time for IT audiences - so you can take decisive action

Align your people around top priorities so they collaborate, not compete
Integrated consulting & support that works for, and across, all impacted teams

Execute with purpose without having to take on all the work
A risk-sharing partner model that takes on the burden of

change and guarantees results.

Own the success,
not just the effort.
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